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MISSION

.. MANAGEMENT OF WEAPON SYSTEMS, SUPPLIES, SERVICES AND
EQUIPMENT, ENSURING A QUALITY PRODUCT IS PROVIDED AT THE
PROPER PLACE, AT THE PROPER TIME, AT THE PROPER COST.




MATERIEL MANAGEMENT
SCOPE

MAJOR FUNCTIONAL AREAS

AQUISITON LOGISTICS

ITEM INTRODUCTION
REQUIREMENTS

MATERIEL MANAGEMENT

UNIFORM WHOLESALE SUP;LY SYSTEM
ARMY NAVY AIR FORCE MARINES DLA

ASSET MANAGEMENT
DISTRIBUTION CENTERS
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¢« WEAPON 8YS MGT
« ENGINEERING SPT
* TECHNICAL SPT

ITEM INTRODUCTION

* PROVISIONING
« CATLOGING

COMPUTATIONS

REQUIREMENTS
» DETERMINATION

« BUDGET

* CONTIGENCY PLAN.
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MATERIEL MANAGEMENT CIM

VISION CONCEPTS

» MATERIEL MGT SYSTEM WHICH: :
- IS FLEXIBLE & RESPONSIVE TO DIVERSE THREATS

UTILIZES WEAPON SYSTEM MGT PRINICPLES

IS STANDARD, INTERACTIVE, & INTEGRATED

PROVIDES WORLDWIDE ASSET VISIBILITY

INTERACTS WITH MAJOR END ITEM ACQUISTION PROCESS
AUTOMATICALLY EVALUATES LOGISTICS SUPPORT
PROVIDES AUTOMATIC SUPPLY/RESUPPLY CAPABILITY
INCLUDES LOGISTICS TRAINING MODULES

- UTILIZES SINGLE ASSET RECORD FOR ACCOUNTABILITY

]

« SOURCES OF LOGISTICS SUPPORT TRANSPARENT TO CUSTOMER
¢« OPTIMIMZED PIPELINE TIME

e SPECIAL STOCK FUND SURCHARGE FOR PREMIUM SERVICES

« GREATER L;SE OF COMMER.CIAL BUYING PRACTICES

« BEST VALUE FACTORS IN AWARD DECISIONS
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NEXT STEPS

e INITIATE PHASE II OF PROCESS (SEP 90)

e BRIEF OVERSIGHT GROUPS (OCT 90)




